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Our Program 


There is a growing recognition that positive labour-management relations are 
crucial to the success of the Canadian economy. Our continued competitiveness, 
fair wages, secure jobs and good working conditions depend on it. In more and 
more Canadian workplaces, labour and management are successfully meeting 
competitive and workplace challenges by working together as equal partners. 
Such partnerships are not always easy to establish and maintain. The goal of the 
Labour-Management Partnerships Program (LMPP) is to support your joint 
efforts that foster more innovative, productive and cooperative workplaces. 


Under our program, funding is available for projects, to help cover various 
costs, including personnel, consultants, travel, printing and communications. 
As well, since we talk to employers and unions from across Canada, we may 
have information you need about how to make your partnership work. 


Will your partnership project lead to improved labour-management 
understanding, cooperation and working relations? Do you have a project 
in mind to test new joint approaches in areas like organizational change, 
industrial relations or human resource management, meeting complex 
workplace and economic restructuring challenges, or improving dialogue 
through labour-management conferences? If your answer to any of these 
questions is yes, our program could work for you! 


This document provides the basic information you need to prepare a project 
proposal on behalf of your organization. 


Questions? Call us toll-free at 1-800-563-5677. 


How Much Is Available? 


We will fund up to half the costs of a project over a period of two years. Human 
Resources Development Canada’s (HRDC) funding for a project cannot exceed 
$100,000. In addition to cash contributions, your own share of project funding 


can include in-kind services (salary and overhead costs directly related to the 
project). 


How and When Do You Apply? 


If you have a project to propose, please complete the attached application form. 
The first page gives us basic information. The second page tells us what you 
propose to do. 


When Do You Apply? 


You can apply any time. However, the earlier we receive your application at the 
start of our fiscal year (April 1), the more likely it is that we will have money 
available. When in doubt, call us. 


How Do We Decide on Funding? 


Like you, we can’t afford to do everything we would like to do. With limited 
funds, we try to support those projects that will be the most useful and valuable 
to the greatest number of Canadians. As well, we want to give a fair chance to as 
many people in as many regions of Canada as possible. Therefore, although it is 
our goal to serve you by providing funding and advice, not all proposals are 


selected for funding. 


All proposals will be carefully reviewed. We will make our best effort to get any 
missing information or clarification from you before presenting your proposal to 
a selection panel. We want to fully understand your application when the time 


comes to make tough choices among proposals. 
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We will try to reach a decision as quickly as possible, but the application 
and assessment process can take several months. Therefore, please send your 
application to us well in advance of your need for funding. 


How Can You Improve your Chances of Being Funded? 


First, your proposal should aim to create a more innovative, productive and 
cooperative workplace or lead to improved labour-management relations. 
The selection panel will then give preference to the following: 


proposals matching one or more of the Funding Priorities (see insert); 
joint labour-management projects; 


proposals involving organizations in the federally regulated labour 
jurisdiction; 


projects involving a unionized workplace; 


proposals involving a significant financial contribution from the applicant. 


The selection panel will also check the following: 


Will the project make a new and original contribution in the areas of 
workplace innovation and labour-management cooperation? 


Will results be practical and beneficial to many Canadians (for example, 
“how-to” guides, training tools, or labour-management seminars)? 


Are there concrete plans to widely communicate and share results? 


Does the project have a reasonable schedule and budget?! 


Has the project been jointly developed and will it be jointly implemented at 
all stages by labour and management? 


‘Allowable budget items include expenses directly associated with the project such as personnel and 
consultant costs, travel, research costs, direct administrative overhead costs, translation, printing, 
distribution and communications, but not equipment. 


If Your Application Is Approved — Then What? 


We will need to negotiate and sign a contribution agreement. At your request, 
we would be happy to send you a sample. 


This agreement will include basic terms of Government of Canada agreements, 
a statement of work, a budget, and progress reporting deadlines. It also sets out 
cost-sharing provisions negotiated between Labour Program, HRDC and your 
organization. You will get your first payment once all parties have signed the 
agreement. Subsequent payments will be based on acceptable progress reports 
and detailed expense statements. 


How Can You Contact Us? 


Call us toll-free at 1-800-563-5677 
or write to: 


The Labour-Management Partnerships Program 
Federal Mediation and Conciliation Service 
Labour Program 

Human Resources Development Canada 
Ottawa, Ontario 


KILLA OJ2 

FAX 819-953-5588 
TDD 819-953-8000 
In Ottawa-Hull call 997-5470 


Allow Us to Contact You! 


For updates on our program and funding priorities, be sure you are on our 
mailing list and let us know of any change of address. 
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Application 


1. Applicants 

Labour 

Name of contact Title 

Address Telephone ( ) 

Postal Code Facsimile ( ) 
Management 

Name of contact Title 

Address Telephone ( ) 

Postal Code Facsimile ( ) 
Other 

Name of contact Title 

Address Telephone ( ) 

Postal Code Facsimile ( ) 


(Please provide the same information for any additional labour, management or other applicants on a separate sheet.) 


2. Industry and Jurisdiction 


Feat Community, Business, and Accommodations, Food and 
\__} Agriculture |__| Construction Personal Services Beverage Services 
Fishing, Trapping, Forestry Transportation and Communications Public Administration Other 
Mining & Petroleum im Wholesale & Retail Trades Health Services 
Manufacturing ea Finance, Insurance, Real Estate Educational Services 
Jurisdiction 
Federal na Provincial Both 
3. Name of key contact for proposal: 
Telephone ( ) 
4. Previous application to the program? Bl Yes No 


5. How did you find out about the Labour-Management Partnerships Program? 


Brochure Mentioned in presentation or speech Article 


Advertisement Word of mouth Other (please specify) 


Lab/Trav 812 (92/01) 
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6. Title of project 


7. Amount of funding requested $ 


8. Approximate amount to be contributed by Applicant $ 


9. Proposed starting and completion dates of project (month/year) (two year maximum) from to 


10. Please attach the following information to your application: 


a. A brief project summary including objectives, principal project and communications activities and expected results. 


b. How your project will help promote innovative and/or labour-management partnerships in the workplace or industry 
affected. How it will introduce new ideas or new ways of doing things. 


c. How your project fits the Labour Program, HRDC funding priorities. (see insert) 


d. Any other reasons why the Labour Program, HRDC should fund this project. 


11. Authorizing signatures 


Signature Title Date 
Signature Title Date 
Signature Title Date 


If you have any questions, call toll free 1-800-563-5677 


Please send your application to: 


The Labour-Management Partnerships Program 
Labour Program 
Human Resources Development Canada 
Ottawa, Ontario 
K1A OJ2 


ACCESS TO INFORMATION AND PRIVACY ACTS 


All information requested of applicants for contributions under the Labour-Management Partnerships Program is collected solely for the purposes of reviewing 
applications, administering the program and for program evaluation. Applicants can obtain details on their right to inspect and correct personal information by 
consulting the Info-Source manual, a copy of which can be found in all Post Offices. Any inquiries concerning the Labour-Management Partnerships Program 
vis-a-vis the Privacy Act should be addressed to: 


Access to Information and Privacy 
Human Resources Development Canada 
Ottawa, Ontario 
K1A 0J9 


Digitized by the Internet Archive 
in 2022 with funding from 
University of Toronto 


https://archive.org/details/31/611155/70020 
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